
New Trend - Design Build Lease Back
•

Pros
- Offsets loss/decline of construction dollars
- Frees up staff for other responsibilities
- Reduces permanent inventory of real estate
- Shifts responsibility for modernization

• Cons
- Obligates O&M budget for next 25 years
- Requires guarantees if US leaves country
- Requires congressional authorization
- Security ?  

http://www.same.org/


Design Build Lease Back - Examples

• Military Family Housing 

• VA Clinics

• FBI Regional Headquarters

• Military Barracks/Dorms
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